AN BAN SONG NGU pOI CHIEU TUNG CAU

NGHE THUAT PUA RA NHUNG QUYET PINH SANG SUOT
HON

THE ART OF MAKING BETTER DECISIONS

Chdt lwgng cudc song cua toi phu thudc vao chdt lugng nhitng quyét dinh ma téi dua ra.
The quality of my life depends on the quality of my decisions.

Tac gid: Poan Nguyén Hiép * Ngudn: doannguyenhiep.com

TIENG VIET

ENGLISH

Chat lugng cudc song cta toéi phu thudc vao chat
lwgng nhitng quyét dinh ma t6i dwa ra.

1. Cudc P& Toi La Két Qua Tir Nhirng Lua
Chon Ctia Chinh Minh

Téi tin rang cudc doi minh dwgc dinh hinh bai
nhitng quyét dinh ma t6i dua ra moi ngay.

C6 nhitng quyét dinh rat nhé nhat. Hom nay t6i
an gi, bat dau budi sang ra sao, hay cé danh thoi
gian rén luyén thé chat hay khong.

Nhung cling cé nhitng quyét dinh 16n lao hon
rat nhiéu. To6i dat niém tin vao ai, gy dyng cong
viéc kinh doanh gi, dau tu tién bac vao dau, va
do6i dai vdi nhitng ngwoi minh yéu thwong nhu
thé nao.

Mot quyét dinh don 1é thoat nhin c6 vé ching
may quan trong. Nhung khi toi lap di lap lai
cung mdt quyét dinh sudt nhiéu nam thang, hé
qua ma no tao ra cé thé tréd nén vo cung to 16n.

Do 1a ly do vi sao tdi muodn suy xét thadu ddo hon
trude khi hanh dong.

T6i khong can phai dua ra nhitng quyét dinh
hoan hdo. Khéng mot ai c6 thé lam dugc diéu
dé. T6i chi don gidn muoén dwa ra nhitng quyeét
dinh t6t hon dya trén nhitng théng tin ma minh
co.

Tac giad: Doan Nguyén Hiép * Ngudn: doannguyenhiep.com

The quality of my life depends on the quality of
my decisions.

1. My Life Is the Result of My Choices

I believe that my life is shaped by the decisions I
make every day.

Some decisions are small. What I eat, how I
spend my morning, or whether I exercise today.

Other decisions are much bigger. Who I trust,
what business I build, where I invest my money,
and how I treat the people I love.

A single decision may seem unimportant at first.
But when I repeat the same decision over many
years, its consequences can become enormous.

That is why I want to become more thoughtful
before I act.

I do not need to make perfect decisions. Nobody
can do that. I simply want to make better
decisions with the information I have.
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Va moi khi pham sai 1am, t6i mudn rut ra bai
hoc tlr 6 thay vi lap lai vét xe do.

2. T6i Phai Thau Hiéu Cai Gia Cia Moi Sv
Lua Chon

Mot khai niém quan trong ma téi luén muén ghi
nhd la chi phi co hoi.

Moi khi Iya chon mot thir gi d6, toi dong thoi

phai tit bd co hoi lya chon mat thit khac.

Khi chi tién vao nhitng tht khong can thiét, toi
danh mat co hoi s dung so tién dé cho nhitng
viéc y nghia hon.

Khi danh ba tiéng dong ho ludt dién thoai vo
dinh, t6i ddnh mat ba tiéng 1€ ra cd thé dung dé
hoc héi, tdp luyén thé thao hoac & bén gia dinh.
Ngay cd mot 10 dong y cling c6 cai gia ctia no.
Néu to6i gat dau dong y v6i qua nhiéu viéc khong
quan trong, toi c6 thé sé chang con thoi gian cho

nhitng diéu thye sy cot 16i.

Vi vay, trudc khi dua ra mot quyét dinh quan
trong, t6i mudn tw hdi chinh minh:

Minh dang lya chon diéu gi?
Minh dang tir bé diéu gi?

Va lya chon nay c6 thyc sy xitng dang véi cai
gia phai trd hay khong?

T6i tin rang viéc thau hiéu chi phi co hoi sé giup
toi bao vé tot hon thoi gian, tién bac, nang lugng
va sy tap trung cia minh.

3. Toi Can Nhin Xa Hon Nhirng Két Qua
Tdrc Thoi
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And when I make a mistake, I want to learn
from it instead of repeating it.

2. I Must Understand the Cost of Every
Choice

One important concept I want to remember is
opportunity cost.

Every time I choose one thing, I give up the
opportunity to choose something else.

When I spend money on something
unnecessary, I lose the opportunity to use that
money for something more meaningful.

When I spend three hours scrolling through my
phone, I lose three hours that could have been
used to learn, exercise, or spend time with my
family.

Even saying yes has a cost.

If I say yes to too many unimportant things, I
may have no time left for the things that truly
matter.

So before making an important decision, I want
to ask myself:

What am I choosing?
What am I giving up?

And is this choice worth the price?

I believe that understanding opportunity cost
helps me protect my time, money, energy, and
attention.

3.IShould Think Beyond the Immediate
Result
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T6i khong muon danh gid mot quyét dinh chi
dya trén nhirng gi dién ra ngay sau do.

boi khi, mot quyét dinh ding dan lai mang dén
cam gidc khong may dé chiu trong ngan han.

Chéng han, viéc tip luyén thé thao co thé vat va
ngay hom nay, nhung sé cai thién sirc khée cta
toi suot nhiéu nam veé sau.

Viéc tiét kiém va dau tw cd thé doi héi sy kién
nhan, nhung sé gitup toi xay dung sy virng vang
vé tai chinh theo thoi gian.

Mot cudc tro chuyén thang thin co thé gay kho
x¥ lic dau, nhung lai bdo vé moi quan hé khoi
nhitng ran nut 16n hon trong twong lai.

Diéu nay dan t6i dén mot khai niém hitu ich
khéac: tu duy cdp d¢ hai.

b6 1a viéc nhin vugt qua hé qua dau tién va ty
hoi diéu gi sé tiép tuc dién ra sau do.

Néu t6i dua ra quyét dinh nay vao hom nay,
diéu gi c6 thé xay ra vao ngay mai?

Va néu diéu dé xay ra, chuyén gi sé tiép néi ngay
sau do?

T6i mudn rén luyén théi quen nhin nhan moi
viéc trong mot birc tranh toan canh rong lén
hon.

Mot quyét dinh trong c6 vé hap dan hom nay lai
c6 thé gay ra rac roi vé sau. Ngugc lai, mot quyét
dinh kho khan & hién tai c6 thé mé ra nhirng co

hoi quy gid trong twong lai.

T6i khong mudn danh doi twong lai cia minh
chi dé 14y sy thodi mai nhit thoi.

4. T6i Muon Tu Duy Theo Xac Suat

Tac giad: Doan Nguyén Hiép * Ngudn: doannguyenhiep.com

I do not want to judge a decision only by what
happens immediately afterward.

Sometimes a good decision produces an
uncomfortable result in the short term.

For example, exercising may be difficult today,
but it can improve my health over many years.

Saving and investing may require patience, but
they can help me build financial security over
time.

Having an honest conversation may feel
uncomfortable, but it can protect a relationship
from bigger problems in the future.

This leads me to another useful idea: second-
order thinking.

It means looking beyond the first consequence
and asking what might happen next.

If I make this decision today, what could happen
tomorrow?

And if that happens, what might happen after
that?

I want to develop the habit of looking at the
bigger picture.

A decision that looks attractive today may create
problems later. On the other hand, a difficult
decision today may create valuable
opportunities in the future.

I do not want to sacrifice my future for
temporary comfort.

4.1 Want to Think in Probabilities
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Mot diéu toi hoc duoc tir viéc nghién cttu cac
nha dau tu vi dai la twong lai khong bao gio
hoan toan chac chan.

Warren Buffett va Charlie Munger luén nhan
manh tAm quan trong cda tu duy ly tinh, long
kién nhan va viéc thau hiéu rui ro.

T6i khong thé biét chinh xac tuyét doi diéu gi sé
xay ra trong kinh doanh, dau tu hay trong cudc
song.

Nhung t6i hoan toan cé thé danh gia cac kha
nang co thé xay dén.

Thay vi héi: "Liéu viéc nay c6 chac chan thanh
cong khong?"

T6i c6 thé héi: "Khd nang thanh céng cda viéc
nay la bao nhiéu, va diéu gi sé xay ra néu toi
sai?"

b6 chinh 1a tw duy theo x4c suat.

N6 nhac nhé toi rang mot quyét dinh ding dan
khong phai lic nao cling mang lai két qua tét, va
mot quyét dinh sai Iam d6i khi van tao ra két
qua may man.

Vi du, mot khodn dau tu van co thé sinh 101 ngay
cd khi 1ap luan ban dau rat 16ng 1éo. Nhung diéu
d6 khong ty khéc bién né thanh mot quyét dinh
khén ngoan.

Tuwong ty, mot quyét dinh da dwoc can nhac k§y
ludng van c6 thé dan dén thua 16 vi nhitng bién
c6 bat ngo xay ra.

T6i mudn danh giad cdc quyét dinh ctia minh dya
trén chat lwong cda qua trinh 1ap luén, chw

khong chi nhin vao két qua cuo6i cung.

To6i cling mudn gitt cho minh sy khiém nhuong,
bdi hiéu biét ctia ban than luén cé gidi han.

Tac giad: Doan Nguyén Hiép * Ngudn: doannguyenhiep.com

One thing I have learned from studying great
investors is that the future is never completely
certain.

Warren Buffett and Charlie Munger often
emphasized the importance of rational thinking,
patience, and understanding risk.

I cannot know exactly what will happen in
business, investing, or life.

But I can evaluate the possibilities.

Instead of asking, "Will this definitely work?"

I can ask, "How likely is this to work, and what
happens if I am wrong?"

This is probabilistic thinking.

It reminds me that a good decision does not
always produce a good result, and a bad
decision can sometimes produce a lucky result.

For example, an investment may make money
even when the original reasoning was poor.
That does not automatically make it a wise
decision.

Likewise, a carefully considered decision may
still lead to a loss because unexpected events
happen.

I want to judge my decisions by the quality of
my reasoning, not only by the final outcome.

I also want to stay humble because my
knowledge is always limited.
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5. Toi Phai Biét R6 Nhirng Gi Minh Khdng
Biét

M6t mo hinh tu duy quan trong khac chinh la
vong tron nang luc.

NO c6 nghia la phan dinh rd nhitng linh vyc toi
thyce su tinh thong, nhirng linh vy téi hiéu
twong doi t6t, va nhirng linh vyc t6i hoan toan
khong nam ro.

Toi khong can phdi tré thanh chuyén gia trong
moi linh vue.

To6i chi cAn nhan thic rd ranh gidi tri thitc cia
chinh minh.

Khi buéc chan vao mot linh vyc kinh doanh
mai, tim hiéu mot co hoi tai chinh hay cAn nhac
mot khodn dau tw 16n, t6i khong duwgc phép
danh déng su tu tin v4i sw am hiéu thuc sy.

Mot thit nghe c6 vé hao hitng chwa chac da la
mot co hoi tot.

Mot ngudi noi niang day tu tin van ¢ thé hoan
toan sai lam.

T6i mudn ddt cau héi, nghién ctu dit kién thye
té va thing than thira nhin khi minh chua biét
dud sau.

Chéng c6 gi dang xdu hé khi noi rang: "Toi
khong biét."

Thuec t€, viéc nhan ra nhitng gi minh khéng biét
c6 thé bao vé téi khdi nhirng sai 1am dat gia
nhat trong doi.

6. Toi Muon Bao Vé Ban Than Khéi Chinh
Cam Xduc Clia Minh

Nhiéu quyét dinh sai lam khong bat nguon tir su
thiéu hut tri tué.

Tac giad: Doan Nguyén Hiép * Ngudn: doannguyenhiep.com

5.1 Must Know What I Do Not Know

Another important mental model is the circle of
competence.

It means understanding the areas I truly know,
the areas I understand reasonably well, and the
areas I do not understand.

I do not need to be an expert in everything.

I only need to recognize the limits of my
knowledge.

When I enter a new business, study a financial
opportunity, or consider a major investment, I
should not confuse confidence with
understanding.

Something can sound exciting without being a
good opportunity.

Someone can speak with great confidence and
still be wrong.

I want to ask questions, study the facts, and
admit when I do not know enough.

There is nothing shameful about saying, "I don't
know."

In fact, recognizing what I do not know may
protect me from some of my biggest mistakes.

6. I Want to Protect Myself from My Own
Emotions
Many poor decisions do not come from a lack of

intelligence.
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Chung bat nguon tir nhitng cdm xtdc thiéu kiém
soat.

N6i s¢ hii c6 thé khién t6i ban di mot tai san
qua sém.

Long tham cd thé day t6i vao nhitng rdi ro ma
minh chwua thuc sy hiéu ro.

Con gian c6 thé khién toi thét ra nhitng 101
khong bao gid rut lai duogc.

Sy d6 Kky c6 thé khién to6i chay theo con dwong
clia nguoi khac thay vi ty xay dyng hanh trinh
cua riéng minh.

Khi cAm xuc dang cao, kha nang suy xét sang
suot cua toi sé suy gidm.

Vi thé, t6i mudn tao ra mot khodng lang gitra
nhitng gi minh cdm nhén va nhirng gi minh
hanh dong.

T6i c6 thé dirng lai mdt nhip.
T6i c6 thé hit mot hoi that sau.

T6i 6 thé cho cho dén khi tAm tri minh lang diu
tré lai.

T6i khong nhat thiét phai phan &ng ngay lap ttc
trudc moi cdm xuc khéi 1én.

biéu nay ciing gan lién véi sy thuc hanh chanh
niém.

T6i quan sat nhitng suy nghi cia minh ma
khong dé moi y nghi diéu khién hanh dong cia
ban than.

T6i c6 thé cam thay s¢ hai, nhung khong nhat
thiét phdi ra quyét dinh dua trén noi sg do.

Tac giad: Doan Nguyén Hiép * Ngudn: doannguyenhiep.com

They come from uncontrolled emotions.

Fear can make me sell something too early.

Greed can make me take risks I do not fully
understand.

Anger can make me say things I cannot take
back.

Envy can make me follow someone else's path
instead of building my own.

When emotions become strong, my ability to
think clearly can become weaker.

So I want to create a little space between what I
feel and whatI do.

I can pause.
I can take a breath.

I can wait until my mind becomes calmer.

I do not have to respond to every emotion
immediately.

This is also connected to mindfulness.

I observe my thoughts without allowing every
thought to control my actions.

I may feel afraid, but I do not have to make a
decision based on fear.
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T6i c6 thé cdm thay hao hitng, nhung khong
nhat thiét phai hanh dong voi vang ngay tic
khac.

T6i muon moi quyét dinh cia minh dugc dwa ra
tlr sy tinh thitc va thau hiéu, ch khong phai tir
nhitng phan &ng cdm xuc nhat thoi.

7. T6i Muon Ngan Ngtra Sai Lam Trud'c Khi
Chang Xay Ra

Cé mot phwong phap tw duy rat hitu ich khac
duoc goi la tw duy nguagc.

Thay vi chi héi: "Lam thé nao dé t6i dat dugc
thanh cong?"

T6i c6 thé héi ngugc lai: "Diéu gi c6 thé khién toi
that bai?"

Néu muoén xay dung mot doanh nghiép thanh
cong, toi can suy nghi xem nhirng yéu to6 nao cé
thé hdy hoai no.

Néu mudén duy tri mot sttc khée doi dao, t6i can
nhan dién nhitng thdi quen x4u cé thé tan pha
co thé minh.

Néu muoén c6 mot moi quan hé bén chat, téi can
hiéu rd nhitng hanh vi nao cé thé am tham lam
ran nit niém tin.

bo6i khi, trdnh dugce mot sai lam nghiém trong

con gia tri hon nhiéu so vé§i viéc tim ra mot 16i
tat thong minh.

T6i khong can phai nam bat bang dugc moi co
hoi.
T6i can tranh nhirng ton that khong dang co va

bdo toan nang luc dé tiép tuc cudc hanh trinh.

Nguyén ly nay dac biét quan trong trong nhitrng
van dé lién quan dén tién bac, stcc khde va cac
moi quan hé.

Tac giad: Doan Nguyén Hiép * Ngudn: doannguyenhiep.com

I may feel excited, but I do not have to act
immediately.

I want my decisions to come from awareness
and understanding, not from temporary
emotional reactions.

7.1 Want to Avoid Mistakes Before They
Happen

There is another useful thinking technique
called inversion.

Instead of asking only, "How can I succeed?"

I can also ask, "What could cause me to fail?"

If I want to build a successful business, I should
think about what could destroy it.

If I want to maintain good health, I should
identify the habits that could damage it.

If I want a strong relationship, I should
understand the behaviors that could slowly
weaken trust.

Sometimes, avoiding a serious mistake is more
valuable than discovering a clever shortcut.

I do not need to win every opportunity.

I need to avoid unnecessary losses and preserve

the ability to continue.

This is especially important when it comes to
money, health, and relationships.
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M4t chut can trong ngay hom nay cé thé giup toi
tranh khoi v van nudi tiéc vao ngay mai.

8. T6i Sé Nhin Lai Cac Quyét Pinh Ciia Minh
Va Khéng Ngirng Hoc Héi

Toi khong ky vong ban than sé trd nén thong
thai chi sau mot dém.

Tri tué dugc duc két tir trai nghiém, sy chiém
nghiém va tinh thin san sang diéu chinh tw duy
ctia chinh minh.

T6i muon dinh ky nhin lai nhitng quyét dinh
quan trong ma minh da dua ra.

T6i da biét nhitng gi vao thoi diém dwa ra quyét
dinh do?

Toi da dya trén nhirng gid dinh nao?
Phan nao trong lap luén cta to6i la chinh xac?
T6i da bé s6t nhitng yéu té nao?

Va toi c6 thé rut ra bai hoc gi tir két qua nhan
duogc?

T6i khong muon ty dan vt ban than vi moi sai
lam. Nhung tdi cling khong mudén vién cd dé bao
bién cho chung.

T6i muén nhan trach nhiém vé minh mot cach
thang than ma khong qua khéc nghiét vdi ban
than.

Moi trdi nghiém déu c6 thé trd thanh mot bai
hoc quy gia néu t6i san long nhin nhan n6 mot
cach trung thyec.

9. Cudc Song Ma Té6i Mong Muén Poi Héi
Nhirng Lwa Chon Sang Suét Hon

Tac giad: Doan Nguyén Hiép * Ngudn: doannguyenhiep.com

A little caution today can save me from a great
deal of regret tomorrow.

8. I Will Review My Decisions and Keep
Learning

I do not expect myself to become wise
overnight.

Wisdom comes from experience, reflection, and
the willingness to correct my thinking.

I want to review important decisions from time
to time.

What did I know when I made that decision?

What assumptions did I make?

Which parts of my reasoning were correct?

What did I overlook?

And what can I learn from the result?

I do not want to blame myself for every mistake.
But I also do not want to make excuses for them.

I want to take responsibility without being too
harsh on myself.

Every experience can become a lesson if I am
willing to examine it honestly.

9. The Life I Want Requires Better Choices
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Khi nghi vé twong lai, t6i khong chi nghi dén
tién bac hay nhitng thanh tyu.

T6i nghi vé mot co thé khée manh, mot tam tri
minh man, mét cong viéc kinh doanh c6 y
nghia, va sy ty do tai chinh dd day dé lam cha
thoi gian cda riéng minh.

T6i muo6n cung nguoi minh yéu thuwong chu du
khap thé gidi.

T6i muon hién dién tron ven bén gia dinh minh.

To61 mudn co su tu do dé lwa chon cach minh
song va trai qua tirng ngay.

Nhung nhitng diéu ay khong tw nhién ma cé.
Chung doi héi hang ngan quyét dinh dugc dua
ra mot cach can trong va kién dinh qua nam
thang.

T6i khong thé kiém sodt moi két qua, nhung toi
6 thé nang cao chat lugng tw duy cta chinh
minh.

T6i 6 thé chon sy kién nhén thay vi boc dong.

T6i c6 thé chon sy thidu hiéu thay vi v doan.

T6i c6 thé chon gia tri bén virng dai han thay vi
s hao nhodng nhat thoi.

Va toi c6 thé chon hoc héi tir moi trai nghiém di
qua.

To6i tw nhac nhé ban than rang mot cudc song
tot dep hon khong phai lic nao ciing bat dau
tir mot bwéc ngoat chan dong.

Doi khi, n6 bat dau chi bang mgt quyét dinh
sang sudt hon ngay trong ngay hém nay.

Tac giad: Doan Nguyén Hiép * Ngudn: doannguyenhiep.com

When I think about the future, I do not only
think about money or achievements.

I think about having a healthy body, a clear
mind, a meaningful business, and enough
financial freedom to manage my own time.

I want to travel the world with the person I love.

I want to be present with my family.

I want to have the freedom to choose how I
spend my days.

But these things do not happen by accident.

They require thousands of decisions, made
carefully and consistently over time.

I cannot control every outcome, but I can
improve the way I think.

I can choose patience over impulsiveness.
I can choose understanding over assumptions.

I can choose long-term value over short-term
excitement.

And I can choose to learn from every
experience.

I remind myself that a better life does not
always begin with a dramatic change.

Sometimes, it begins with one better decision
today.
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T6i khong can phai kiém soat twong lai. Toi I do not need to control the future. I need to
chi can dwa ra nhirng lwa chon t6t hon ngay make better choices in the present.
0 hién tai.

NGHE THUAT PUA RA NHU'NG QUYET DPINH SANG SUOT HON (THE ART OF MAKING BETTER DECISIONS)
Tac gia: Boan Nguyén Hiép » Website: doannguyenhiep.com
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